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Introduction

Th English Language Department at Imam Abdulrahman Bin Faisal
eUniversity focuses on implementing the methodologies and
procedures necessary to ensure effective results for the development process
related to the process of learning and teaching. Therefore, the philosophy of
the department is based on the importance of a comprehensive application
of learning and teaching theories. This philosophy aims to serve four main
purposes: to support the students> knowledge, to enable them to familiarize
themselves with all branches of science and technology, to contribute
significantly to building efforts in their country, and to enhance the concept
of a knowledge-based society. Therefore, the department>s efforts have
been devoted to developing a strategic executive plan that includes a set of
general and secondary objectives to be achieved through following set of
procedures and initiatives periodically during the implementation period.

This Strategic Plan Which was approved by the Department Board
(Session No.20 on 22/08/1442 AH) and the Deanship (Session No.9 on 30/
08/1442AH), and the minutes of the Deanship Board which was also
approved by His Excellency the President of the University (No. 42/ 56324,
dated 08/09/1442 AH) represents an updating and revision of the English
Language Department strategic plan of the academic years 2016-2020. In
this document, the department is committed to use the strategic planning
process and to consider the plan itself as a living document and an on-going
refinement of the department’s goals and objectives. The strategic plan
evolves into a regular five-year project to be used for programmatic and
curricular decisions. It will form the basis for a short-and long-term planning
within the department. It will be the benchmark and guideline for the next
five-year academic program review and development.

Our current strategic plan covers a period of five years extending from
the academic year 2021 to 2025. It is considered as an ambitious and
comprehensive plan on which a group of faculty members who have
sufficient experience in all aspects of language teaching and learning are
working on. To achieve this goal, the English Language Department has
set a timeline for the implementation of the objectives of the plan, several
initiatives and projects through which the goals are implemented, and a
variegated list of measurement tools that must be followed to verify the
effectiveness of achieving the goals.



A word by the Head of the
Department of English Language

T h Department of English Language seeks continuous development and

eimprovement every year, God willing, to achieve our ambition and
that of the university as well as that of our country glorious leadership. The
second strategic plan (1442/1446 AH) for the Department of English Language
came as a continuation of the efforts exerted during the past five years, in line
with the goals of the strategic plan of the university and the deanship, with the
axes of the Kingdom Vision (2030), the National Transformation Program (2020),
and the pursuit of what the Deanship achieved in the first strategic plan (1437
/1441 AH).

The current strategic planis based on seven main objectives, namely: developing
the scientific knowledge and basic skills that students need in their future
specializations, providing students with the skills of the twenty-first century,
providing quality services to students and society, continuing professional
development for faculty members, supporting the practices of scientific research,
publishing and innovation, promoting Islamic, national, and cultural values, and
developing the English language programs offered by the department in a way
that contributes to achieving the university’s competitiveness and excellence.

The plan came as a good fruit of the active participation of all departments and
units of the Deanship of Preparatory Year and Supporting Studies to set the
objectives that we aspire together in the Department of English Language. The
plan success aims to maximize the great role that the department at the deanship
and university in the fields of education, research, and community service.

In conclusion, | firstly do extend my sincere thanks to his excellency the
president of the university, may Allah preserve him, for his continuous support
and follow-up. Secondly, many thanks are due to those who contributed from
the academic departments in the Deanship, the department faculty members,
staff and students who contributed to the success of this plan. Finally, | thank the
strategic plan teamwork of the department for their efforts to accomplish this
work, and | beg Allah to help us fulfil this distinguished work and to consider us
as those who do good and perfect work.

Prof. Abdulaziz bin Fahad Alfehaid
Head of the Department of English Lanquage



A word by the Strategic Plan
Teamwork

Th importance of strategic planning in institutional work is
Ebridging the gap between reality and expectation as it gives
those in charge a clear vision of what will be achieved in terms of
future objectives. In order to update and achieve the objectives of the
strategic plan of the Department of English Language, the members of
the strategic plan preparation committee reviewed the results of the
previous strategic plan for the year (2016 - 2020) and made an internal
review to the department through the self-study that was conducted in
light of the standards of the National Center for Academic Accreditation
and Assessment (NCAAA). The self-study helped in preparing the (SWOT)
analysis including all the standards in light of the results of the self-
study. This analysis aimed to determine and identify the starting point
by enumerating the department strengths, weaknesses, opportunities,
threats, and determine the priorities, strategic main and secondary
objectives, and ending with the formulation of initiatives, projects and
performance indicators based on the vision, mission and values that the
plan committee developed and approved.

More than 17 members of the department and the deanship participated
in updating and formulating the departments strategic plan, and more
than 1474 beneficiaries from the Deanship of the Preparatory Year and
Supporting Studies, other colleges, and external beneficiaries participated
in the survey. The results were positive in a way that more that 80%
expressed their satisfaction with the vison, mission, and objectives
content and appropriateness. The aim of the survey is to verify and share
the opinion regarding the content, vision, mission, and strategic plan
objectives.

The current strategic plan is based on seven main objectives, seventeen
secondary objectives, and thirty-eight initiatives, in addition to one
hundred and five indicators to measure the overall performance. The first
strategicobjectiveresidesin “the development of scientificknowledge and
basic skills that students need in their future specializations” and includes



three secondary objectives, three initiatives, and sixteen performance
indicators. The second strategic objective lies in “providing students with
the skills of the twenty-first century”, which includes three secondary
objectives, three initiatives, and eleven performance indicators. The third
strategic objective stives at “providing quality services to students and
society”, including three secondary objectives, ten initiatives, and twenty-
two performance indicators. The fourth strategic objective is “continuous
professional development of the faculty members”, which includes two
secondary objectives, eightinitiatives, and sixteen performance indicators.
The fifth strategic objective aims at “supporting the practices of scientific
research, publishing, and innovation” which includes two secondary
objectives, three initiatives, and fifteen performance indicators. The sixth
strategic objective is “Promoting Islamic, national values, and cultural
values”, and itincludes two secondary objectives, three initiatives, and ten
performance indicators. The seventh strategic objective is “Developing
the department program in a way that contributes to achieving the
university’scompetitiveness and excellence”, and itincludes two secondary
objectives, seven initiatives, and fifteen performance indicators.

The Committee of the StrategicPlan thanks all those who participated from
within the Deanship and at the university faculties and administrations
level, and all the participants and stakeholders whose opinions have a
great impact on formulating the vision, mission, and objectives of the
strategic plan of the Department of English Language.

Strategic Plan Workteam
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Department of English Language
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The Strategic Plan: Phases of Preparation

The Schedule for Preparing the DEL Strategic Plan (2021- 2025)

Task Date of accomplishment
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1. The five-year Strategic
Plan Committee designation

2. Discussion of the deanship
strategic plan with reference
to DEL available data

3. The Self-study and
collecting data committee
designation

4.Theconsultativecommittee
provides suggestions to DEL
program development

5. The DEL self-study data
standards preview

6. Discussion of the self-study
outcomes

7. The DEL discussion of the
SWOT analysis of the self-
study

8. Revision and filtering the
SWOT analysis

8. Discussing and refining
the last version of the SWOT
analysis

9. The SWOT analysis is
complete




The Schedule for Preparing the DEL Strategic Plan (2021- 2025)

Task

Date of accomplishment

28/12/2020

30/12/2020
10/1/2021
10/1/2021
12/1/2021
14/1/2021
18/1/2021

20/1/2021

25/1/2021

31/1/2021

4/1/2021

11/1/2021

22/2/2021

14/3/2021

10. Preparing the list of the
standards’ weak points

11. Forming the DEL strategic
plan objectives based on the
weaknesses & emanating
from the objectives of
the strategic plan of the
Deanship

12. The Committee discussed
the plan and suggested
some modifications to the
initiatives and  projects.
Further, revising the sub-
secondary objectives to be in
line with the DEL program

13.The DEL launched asurvey
on the vision, mission, and
strategic plan objectives. The
survey results were approved
by department board.




The Vision

Leadership and academic excellence in teaching English locally,
regionally, and internationally.

The Mission

Providing high quality comprehensive programs in general English and
English for specific purposes that assist all the students and develop
their communicative competency in the English language through all
the educational stages and workplaces. It also enhances the levels of
students in the English language in a creative and attractive educational
environment in accordance with high international standards.




The DEL Strategic Plan: Objectives (2021-2025)

Objective One

1. Developing the scientific knowledge and basic English skills
students need in their future majors

1.1. Helping students to choose university specialization
according to their capability, aptitude, and affordability

Initiatives&
projects

1.1.1.English for
the workplace

Performance
indicators

1.1.1.1 The
number of
language
activities
that align
department
priorities
with student
and

university needs

method

Number

1.1.1.2. The
percentage

of student
participation in
the language
activities
provided

Percentage

Measurement |mplementer Years of

implementation

Academic = 2021- 2025

coordinators

Student
affairs
committee



Objective One

1. Developing the scientific knowledge and basic English skills
students need in their future majors

1.2. Increasing the efficiency of the educational process for all track
students to achieve the requirements of academic specialization

Initiatives& Performance 'Measurement 'Implementer Years of

projects indicators method implementation
1.1.2. 1.1.2.1. Percentage  Percentage Curriculum 2021- 2025
Compatibility =~ of courses updating development

Project: the their learning coordinator

answer to outcomes for all & Quality

success in DEL tracks coordinators

language ' !

learning 1.1.2.2. Reports of Number DEL head

the department of reports/  assistant
discussion and minutes

revision of the
learning outcomes
of the language
courses

1.1.2.3. Average of
student satisfaction
with the teaching
methods & skills
(SSLS, Report)

1.1.2.4. Percentage Percentage

of courses that
developed its
course contents to
meet Inquiry-Based
Learning

1.1.2.5. The number
of extracurricular

activities (6.3)

Reports

Number

Quality

coordinator

Curriculum

development
coordinator

LRSC &

Academic

coordinators



1.3. Supporting students with low achievements and academic
difficulties

Initiatives& Performance Measurement |mplementer Years of
projects indicators method implementation
1.1.3. 1.1.3.1. Percentage  Percentage LRSC& 2021- 2025
Language of students Academic

Supporting &  benefiting from affairs

Counseling LRSC

1.1.3.2. Percentage  Percentage
of students

benefiting

from academic

supervision

meetings

1.1.3.3. The rate Standard Academic

of improvement rate affairs &
scored by low- academic
achievers and coordinators

academic struggling
students

1.1.3.4. Number of  Number
meetings and extra

hours to improve

students’ standards

1.1.3.5. Percentage  Percentage
of students
benefiting from
extra hours
compared to the
total number of
students and to

the number of
low-achievers and
academic struggling
students



1.3. Supporting students with low achievements and academic

difficulties

Initiatives&

projects

1.1.3.

Language
Supporting &
Counseling

Performance

indicators

1.1.3.6. Average of
student satisfaction
with the services
provided during
academic
supervision

1.1.3.7. Average
student satisfaction
with the LRSC
services

1.1.3.8. Number

of meetings and
lectures devoted to
university guidance
and counseling

1.1.3.9. Percentage
of students
benefiting from
meetings and
lectures designated
for guidance &
counseling.

Measurement [mplementer Years of

method

5-scale

5-scale

Number

Percentage

Academic
affairs &
student
affairs

LRSC &
Academic
affairs

Academic

affairs

Academic
affairs

implementation
2021- 2025



Objective Two

2. Providing students with the 21st century skills

2.1. Providing students with long-life skills that contribute to their
academic success

Initiatives& Performance Measurement |mplementer Years of
projects indicators method implementation
2.1.1 Future  2.1.1.1 Percentage  Percentage Academic 2021- 2025
Project: the of student affairs,

secret for participation student

success in in English skill affairs &

English development academic

activities coordinator

2.1.1.2. The number Number
of programes,

meetings and

lectures offered to

students

2.1.1.3. The Percentage
percentage

of students»

participation in

the implemented

activities

2.1.1.4. Average 5-scale
student satisfaction

with programs and

events



Objective Two

2. Providing students with the 21st century skills

2.2. Developing students» practical skills

Initiatives& Performance Measurement |mplementer Years of
projects indicators method implementation
2.2.1. The 2.2.1.1. The number Number Student 2021- 2025
Guide to of programes, affairs,
English Skills =~ meetings and Professional
Development  lectures offered to Development

students & Academic

affairs
2.2.1.2. The committees

number of students
who joined skill
development
courses
implemented at the
DEL

2.2.1.3. Average of  5-scale
student satisfaction
with the programs

2.3. Discovering students’ talents and providing the necessary
support to encourage them.

2.3.1. Aptitude 2.3.1.1. The Number/ LRSC &

& Creativity at Academi

the DEL total number of reports/ cademic
meetings, programs minutes coordinators

and activities
offered to students
to discover aptitude
& creativity



2.3. Discovering students’ talents and providing the necessary
support to encourage them.

Initiatives&
projects

2.3.1. Aptitude
& Creativity at
the DEL

Performance Measurement |mplementer Years of
indicators method implementation
2.3.1.2. A list of Number LRSC & 2021- 2025
students with Academic

high aptitude & coordinators

creativity

2.3.1.3. The number Number
of programs and

activities provided

for creative

students

2.3.1.4. A list of the  Number/
activities fulfilled by reports
talented students in

various fields



Objective Three

3. Providing quality services to students and society

3.1. Helping students to overcome challenges during the transition
from school to university education

Initiatives& Performance Measurement |mplementer Years of
projects indicators method implementation
3.1.1. Hand in = 3.1.1.1. Panel Percentage Student 2021- 2025
Hand discussion reports affairs

3.1.1.2. The

percentage

of students»
participation in
Panel discussions

3.1.1.3. Average 5-scale
of students’

satisfaction with the
Orientation Program
assessment report

3.1.1.4. Percentage  Percentage Academic

of quality Coordinators
performance & Academic
development in affairs

the Orientation
program relative
to students’ results

survey

3.1.2. Keeping 3.1.2.1.The Percentage Student
in Touch percentage of affairs &
(Student students who used Academic
Services Portal) the student services affairs

portal



3.1. Helping students to overcome challenges during the transition
from school to university education

Initiatives& Performance Measurement |mplementer Years of
projects indicators method implementation
3.1.2. Keeping = 3.1.2.2. The number Number Student 2021- 2025
in Touch of questions, affairs &

(Student inquiries, or Academic

Services Portal)  problems that affairs

students raised
through the Student
Services Portal

3.1.2.3. The number
of questions,
inquiries or
problems that have
been answered

and the solutions
provided

3.1.2.4. Average 5-scale
of students’

satisfaction with

the student services

portal

3.1.3.Students’ 3-1.3.1. The number Number Student

rights & duties of delivered lectures affairs,
Awareness Academic
Campaign affairs &
academic
3.1.3.2. The Percentage coordinators

percentage of
participating
students compared
to the total number
of students



3.1. Helping students to overcome challenges during the transition
from school to university education

Initiatives&
projects

3.1.3.Students’
rights & duties
Awareness
Campaign

Performance Measurement |mplementer Years of
indicators method implementation
3.1.3.3. Average 5-scale Student 2021- 2025
of students’ affairs,
satisfaction with Academic
the implemented affairs &
activities academic
coordinators
3.1.3.4 The number  Number
of published
advertisements
3.1.3.5. Percentage  Percentage

of complaints in the
Sub-Committee of
Student Rights

3.2. Consolidating community responsibility and partnership

3.2.1. Social
Cohesiveness
“Naseej”

3.2.2. Master
your English

Percentage Academic
affairs &
academic
coordinators

3.2.1.1. Percentage
of student
participation in
Naseej program

3.2.1.2. Percentage  Percentage
of faculty members»

participation (8.3)

3.2.1.3. The Number

number of projects
submitted by
students related to
the program

3.2.2.1 The
number of projects
implemented

Number Curriculum

development
& Academic
affairs



Initiatives&
projects

3.2.3.We Serve:

DEL Services in
International
standardized Exam
Preparation,
Consultation &
Translation

3.2.4. Eye on
Community
Needs

Performance

indicators method
3.2.3.1. The number  Number
of various services

provided to the

community (8.1)

3.2.4.1. The number  Number

of the community
needs (8.2)

Measurement |mplementer Years of

implementation
Academic 2021- 2025
Affairs/ DEL
committees
Academic
Affairs

3.3. Developing a stimulating department environment

3.3.1. Let's Go
Digital

3.3.2.
Technology
Aids

3.3.3. Learning
Resources

3.3.1.1. The number
of digitized courses

Number

3.3.2.1. The
availability of
documents relative
to ICT equipment
(4.1) & (6.2)

Number

3.3.3.1. The number
of locations
providing enough
learning resources
to students (6.1)

Number

Curriculum
development
& e-learning
committee

e-learning
& Academic
affairs
committee

e-learning
& Academic
affairs
committee



Objective Four

4. Continuing professional development

4.1. Provide training programs for English faculty according to their

Initiatives&
projects

4.1.1.
Advance your
ELT Skills

Performance

indicators

4.1.1.1. Availability
of a digital platform
that contains
professional
development
resources for English
faculty members.

4.1.1.2.The number
of available training
programs for faculty
members.

4.1.1.3. Average of
faculty members
satisfaction with
professional
development
platform

Measurement |mplementer Years of

method iimplementation
Number Professional =~ 2021- 2025
Development
committee
Number
5-scale

4.2. Developing an autonomous and sustainable professional
development system at the DEL

4.2.1.Train-the
Trainers (TtT)

4.2.1.1. Average
of Participants
satisfaction of each
workshop

4.2.1.2. The number
of training sessions
provided each

semester

5-scale Professional
Development
committee
Number



4.2. Developing an autonomous and sustainable professional
development system at the DEL

Initiatives& Performance Measurement |mplementer Years of
projects indicators method implementation
4.2.1.3. Percentage Percentage 2021- 2025

of faculty members
benefiting from
training programs

4.2.2.Boost 4.2.2.1. The Number Professional
your number of PDs Development
Specialized  delivered in various committee
Skills specializations of

DEL>s committees.

4.2.2.2. The Percentage
percentage of

faculty members

participating in the

PDs

4.2.2.3. Faculty 5-scale
satisfaction with the
implementation of

PDs
. ) Academic
4.2.3. Putting 4.2.3.1. Job 5-scale _
Faculty First  satisfaction of aﬁa'ﬁ &
English faculty on a Quality
i ) Assurance
five-point scale :
committee

4.2.3.2. Department Number/
plan to improve job reports
satisfaction



4.2. Developing an autonomous and sustainable professional
development system at the DEL

Initiatives&
projects

4.2.4. Action
Research

4.2.5. Learning
Circles

4.2.6. My ELT
Professional
Career: A
webpage
displaying
teaching

experience
and skills of

English faculty.

4.2.7. Talent
Acquisition
& Retention:
Hiring Highly
Qualified
Faculty and
Retaining
Them.

Performance
indicators

4.2.4.1. The number
of action research
studies carried out
in the department

4.2.5.1. The
percentage of
conducted learning
circles

4.2.6.1. Webpage
on the English
Departments
website listing
experience and skills
of English faculty

4.2.6.2. The number
English faculty listed
on the webpage

4.2.7.1. Student to
teacher ratio across
all DEL campuses
(5.1)

Measurement |mplementer Years of

method

number

Percentage

Web-link

Number

Number

implementation

Research 2021- 2025

committee

Academic
affairs &
curriculum
development
committee

Academic
affairs &
e-learning
committee

Hiring
Committee



4.3. Supporting the department academic staff with the needed

specializations

Initiatives Performance

& projects indicators

4.3.1. 4.3.1.1.The number
Academic of the scholarship
scholarship:  in Technology-
subjects the  Mediated English
DEL needs Language Teaching

and Learning,

Digital Technologies
for Language
Teaching, CALL
(Computer Assisted
Language Learning),
Management and
English Language
Teaching, English for
Specific Purposes/
English Medium
Instruction, Language
Assessment and
Evaluation, English
Language and
Curriculum, & Writing:
English for Academic
Purposes

4.3.1.2.The number
of the scholarship
graduated members
in any of the
aforementioned
specializations
compared to the total
number of scholarship
faculty members at
the DEL

Measurement |mplementer Years of

method

number

implementation

Professional =~ 2021- 2025
Development

& Academic

affairs

committees



Objective Five

5. Supporting the practices of scientific research, publishing

5.1. Supporting research initiatives of the faculty members and
students at the DEL

Initiatives Performance Measurement |mplementer Years of

& projects indicators method implementation
5.1.1 5.1.1.1. Specific Evidence/ Studiesand =~ 2021- 2025
Supporting = scientific research plan document  Research Unit

research (7.1)

initiatives -

of the 5.1.1.2. Scientific Number

faculty research folder

members |

and 5.1.1.3. The number

students at = of courses offered to

the DEL students in the field of

scientific research

5.1.1.4. The number
of funded and
unfunded faculty-
student collaborative
published research at
the DEL

5.1.1.5. The number
of conferences and
seminars attended by
faculty & students

5.1.1.6. The number

of courses containing
major research
components out of the
total courses of the
DEL study plan



5.2. Encouraging research practice among the DEL faculty members

Initiatives Performance

& projects

5.2.1
Scientific
Research
Services

5.2.2

Scientific
Research
Activities

indicators

5.2.1.1. Report of a list
of services provided to
researchers (scientific
consultations, researcher
task facilitation,
questionnaire
distribution, target
groups, and reports
preparation)

5.2.1.2. A list of faculty
needs in the field of
scientific research such as
training, statistics analysis,
and translation (7.4)

5.2.2.1. The number of
research and academic
participation at the
DEL compared to the
total number of faculty
members

5.2.2.2. The number of
articles published by
the faculty members in
scientifically indexed
journals by faculty
members

5.2.2.3. The number of
citations of scientific
papers in indexed
scientific journals for each
faculty member

Measurement |mplementer Years of
method implementation

Number, Studies and 2021- 2025
reports, Research Unit
document

Number/ list

Number/
Percentage

Number

Number



5.2. Encouraging research practice among the DEL faculty members

Initiatives
& projects

5.2.2

Scientific
Research
Activities

Performance
indicators

5.2.2.4. The number of
faculty members who
conduct peer reviews
annually

5.2.2.5. The number of
faculty participants in
scientific conferences
annually

5.2. 2.6. The number
of published papers
in high impact factor
journals or in high-
quality periodicals
within their scientific
fields

5.2.2.7. The number of
the DEL research teams
(7.3)

Measurement |mplementer Years of

method

Number

Number

Number

Number

Studies and
Research Unit

implementation

2021- 2025



Objective Six

6. Promoting Islamic, national, and cultural values

6.1. Increasing the DEL students’ awareness of Islamic, national, &
cultural al values

Initiatives Performance Measurement |mplementer Years of
& projects indicators method implementation
6.1.1. Your 6.1.1.1. Reports Reports Academic 2021- 2025
power is of participation in affairs,
in your activities promoting Student
awareness:  the cultural values affairs
my cultural - “committee,
values 6.1.1.2. The number of Number & Islamic
activities and events studies unit
offered within the
project
6.1.1.3. Students’ Percentage

participation rate

6.1.1.4. The average 5-scale
of student satisfaction

with offered activities

and events

6.1.2. Your 6.1.2.1. The number of Number
events, seminars, and

Islamic & _ :

National campaigns promoting

values the_lslamic and .

define who National values during

you are | the academic year |
6.1.2.2. Student Percentage
participation rate
6.1.2.3. The average of ' 5-scale .Student
students’ satisfaction affairs

with offered activities
and events



6.2. Promoting student and faculty activities regarding Islamic,
cultural, and national values

Initiatives
& projects

6.2.1 Keep
your eyes
on the
prize:
excellence
award

Performance
indicators

6.2.1.1. The number
of the workshops
conducted.

6.2.1.2. A guide
comprising the
regulations for
applying to Excellence
Award

6.2.1.3. The number
of department
promotion awards
granted by the DEL to
students and faculty
members

Measurement [mplementer Years of

method

Number

Document

Number/ list

implementation
Academic
affairs &
students
affairs
committee 2021- 2025



Objective Seven

7. Developing the DEL program for achieving the university
competitiveness and excellence

7.1. Enhancing curriculum, teaching methods, and assessment

Initiatives

& projects

7.1.1. A
different
language is
a different
vision:
Developing
the English
Program

7.1.2.
Raising the
English
courses pass
rate

7.1.3.
Consolidating
the English
Program
Courses

| 7.1.3.1. The course

Performance

7.1.1.1. The average of
students’ evaluation
for the quality of the
courses of the English
program

7.1.1.2. The percentage |
of students who drop

out of the DEL courses

7.1.2.1. The percentage
of students who
successfully completed
the English courses

development reports in
all tracks

7.1.3.2. Course
development plan
reports

7.1.3.3 Course
evaluation survey
action plans to

be effectively
implemented (3.1)

Percentage

Percentage

Number/
reports/
documents

Document

Measurement |mplementer Years of
indicators method

implementation
Curriculum 2021- 2025
development
& Quality
Assurance
committee

Registration

Unit

Academic

affairs &
curriculum
development
committee



7.1. Enhancing curriculum, teaching methods, and assessment

Initiatives
& projects

7.3.4.
Developing
new
strategies
for
teaching
and
learning

7.3.5.
Exhaustive
list of key
performance
indicators

Performance
indicators

7.3.4.1. The percentage
of courses that include
topics for promoting
national orientation

7.3.4.2. The percentage
of courses that use
advanced teaching
methods

7.3.4.3. The average of
students’ evaluation of
the courses’ quality of

teaching

7.3.5.1. The documents
of the specific key
performance indicators
(2.2)

Measurement |mplementer Years of

method

implementation
Percentage Academic 2021- 2025
affairs
committee

5-scale

Documents/ Academic

reports

affairs
committee

7.2. Developing the DEL program level & Learning Outcomes

7.2.1.
Aligning
Learning
Outcomes
with the
Skills
Specified

in the
Quialification
Framework

7.2.1.1. Assessment
of learning outcomes
compared to the
skills specified in

the qualification
framework

7.2.1.2. Learning
outcomes’ alignment
with the learning
outcomes of the
corresponding
academic programs

5-scale

Number/
reports/
documents

Academic
affairs &
curriculum
development
committee
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7.2. Developing the DEL program level & Learning Outcomes

Initiatives

& projects

7.2.2.
External
Benchmarking

Performance

indicators method

7.2.1.3. Learning
outcomes’ alignment
in the courses with the
learning outcomes in
each track

7.2.2.1. The number
of developing plans
related to external

benchmarking (2.4)

7.2.2.2 The level of
education quality
according to the results
of benchmarking

5-scale

Measurement |mplementer Years of

implementation

2021- 2025

Quality
assurance
committee



The DEL Strategic Plan Committee Members

The English Language Department Committee Members:

1. Prof. Abdulaziz Alfehaid (Head)

YA Dr. Sami Al-Mubireek (Member)

E Dr. Mohammed Ajouz (Member)

4, Prof. Ahmad Moumene (Member)

<M Dr. Saad Turki (Member)

6. Dr. Rajesh Arruri (Member)

/A Dr. Bashir Alnajadat (Member/Administrator of the Committee)
8. Dr. Nasser Ammar (Member)

B Mr. Mazan AlKabareti (Member)

[N  Mr. Hamdallah Alhusban (Member)

A Dr. Gadah AlMuarik (Member)

PR Ms. Jasia Rafique (Member)

'kl  Mr. Zahid Ahmad Butt (Secretary of the Committee)

The Deanship Departments Advisory Committee NMembers:

Dr. Yousry Othman (Member)
Dr. Hassan Eleraky (Member)
Dr. Mohamed Bougherira (Member)
Dr. Abdul Mueed Muslim (Member)
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