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Glossary
Term Description
Risk Effect of uncertainty on the achievement of objectives.
Any accident, event or circumstance that led to harm, loss or damage to
Incident people (student, faculty, staff, visitors, and/or facility), property, reputation,
or other occurrence that could impact on the university’s ability to achieve
its objectives.
. Any process variation that did not affect an outcome but for which a
Near-miss

recurrence carries a significant chance of a serious adverse outcome.

Adverse event

An unanticipated, undesirable, or potentially dangerous occurrence in an
organization.

Sentinel event

Sentinel events are unexpected events that result in serious physical or
psychological injury. Examples of the most commonly occurring sentinel
events happening in university which ranges from person falling on premises
leading to serious physical injuries /harassment /violence/death or even
psychological injury — which signal the need for immediate investigation and
response.

Incident report

An incident report is an official report taken by faculty, staff and students of
college to document information about an incident.

Incident report system

A system used to document the details of an incident. It is a primary
communication mechanism used to identify events or situations that may
present liability exposure.

Risk Register

It is a record of the details of all risks that have been identified along with
their analyses and plans for how those risks will be treated.

Risk Management

Planned and systematic approach to identification, evaluation and control
of risk.

Risk Management
policy

A statement which expresses the University’s commitment to risk
management and clarifies its general direction or intention. Typically, it
includes a description of the risk management framework, roles and
responsibilities, annual cycle, definitions etc.

Risk Identification

Process of finding, recognizing and describing risks.

Risk Analysis

Process that is used to understand the nature, sources, and causes of risk
that is identified and to estimate the level of risk. It is also used to study
impacts and consequences and to examine the controls that currently
exists.

Risk Evaluation

Process that is used to compare the risk analysis results with risk criteria in
order to determine whether a specified level of risk is acceptable or
tolerable.

Risk Assessment

Overall process of risk identification, analysis and evaluation.
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Risk Likelihood

The chance that something might happen-can be defined, determined, or
measured objectively or subjectively and can be expressed either
qualitatively or quantitatively (using mathematics).

Risk Consequence

It is the outcome of an event and has an effect on objectives. Single event
can generate range of consequences which can have both positive and
negative effects on objectives. Initial consequences can also escalate
through cascading and cumulative effects.

Raw Risk

Risk score obtained before treatment of risk.

Residual Risk

Risk remaining after risk treatment.

Risk Severity- Heat

A matrix on which the level of risk consequence and likelihood are plotted

Map Matrix to determine risk severity.
A score, based on a combination of consequence and likelihood and
Risk Score derived from the risk heat map, representing level or magnitude of

risk, and used primarily to prioritize risks.

Risk Assessment
Matrix

A tool that combines a heat map with criteria for risk analysis.

Root Cause Analysis

A process for identifying the basic or causal factors that underlies
variations in performance, including the occurrence or possible
occurrence of sentinel event (incident is severe risk in nature). An
RCA focuses primarily on systems and processes and not individual
performance

Risk Treatment

Process of selecting and implementing or modifying controls to
manage risk.

Risk Control

Risk controls include any process, policy, device, practice, or other
actions which modify risk. A control is any measure, operated by the
organization, intended to modify a risk.

Risk Monitor

Process of continual checking, critically observing, or determining
the status of a risk, control or risk management process in order to
identify needed change.

Risk Review

An activity to determine the suitability, adequacy and effectiveness
of what is being done by the entity to achieve risk management
objectives.

Risk Owner

A person or entity with the accountability and authority to manage a
risk.

Risk Manager

Person responsible for administering an organization’s overall risk
management framework. Specific person is assigned to monitor
each risk (for example X will be responsible for all the health and
safety risks while Y will be responsible for strategic risks) or more
than one risk, based on the risk category.

Risk Coordinator

Person responsible for administering risk management activities for
a specific risk on behalf of a risk owner.
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Risk appetite

Amount and the type of risks that an organization is willing to pursue or
retain.

Risk Management
Plan

Scheme within the risk management framework specifying the
approach, the management components and resources to be applied to
the management of risk.

Risk Management
Framework

Set of components that provide the foundations and organizational
arrangements for designing, implementing, monitoring, reviewing and
mitigating risks.

Risk profile

Description of any set of risks.

Risk Description

A structured description of a risk, which separates cause, event and
consequences. It is an elaboration of the short-form risk event title,
intended to provide a short summary of the risk.
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1. INTRODUCTION

1.1 COLLEGE OVERVIEW

The College of Clinical Pharmacy (COCP) was established by the Royal Decree no.
5088/MB dated 7/8/1432H (8/7/2011CE). The College has since then strived to deliver
the high-caliber PharmD program for pharmacy students in 1434/1435H (2013/14CE).
The College has a six-year PharmD program. The program is structured in the semester
system with the total of 177 credit hours and the medium of instruction is English.
The first cohort of pharmacy students was enrolled in the program in the academic
year of 2013/2014 with 11 male and 26 female students. A total 193 graduates (i.e. 77
males and 116 females) from the program and most of them have been employed by
academia, hospitals, community pharmacies and pharmaceutical industry. Currently
the total number of students enrolled in the program is 319 students (i.e. 140 males

and 179 females), in addition to 87 interns (i.e. 35 males and 52 females).

Department of Pharmacy practice

The Department of Pharmacy Practice seeks to be a leader in pharmacy education,
research and community services. The department provides the basic and advanced
coursework in clinical practice, social and administrative pharmacy and practical skills
training components of the curriculum that makes Doctor of Pharmacy graduates able
to deliver effective and cost-efficient pharmaceutical care. Students can acquire the
knowledge and skills in different specialties of clinical pharmacy and pharmacy
practice such as drug information, internal medicine, critical care, ambulatory care,
cardiology, infectious disease and clinical pharmacokinetics pharmacoepidemiology,
pharmacoeconomics and pharmacy management.

The Department of Pharmacy Practice contributes to the Imam Abdulrahman Bin
Faisal University’s research missions through collaborations with colleagues from
other departments in the college, other colleges at IAU and other health institutions
inside and outside the KSA. Our faculty, interns and students are developing and
conducting cutting edge research focusing on the improvement of patient care,

medication safety and efficacy, adherence and the health-related quality of life.
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The Department of Pharmacy Practice contributes to the community service mission
through serving the community. The faculty, intern and students are engaged in
different community services including promoting the awareness about different
medications and other activities. These community campaigns targeted students in

the schools, public in the malls and patients in the hospitals.

Department of Pharmaceutics

Pharmaceutics is the discipline of pharmacy that deals with all aspects of the
conversion of new effective drugs or old drugs to pharmaceutical forms to be used
safely, effectively and appropriate for the patient, both in factories or pharmaceutical
preparation laboratories, which is safe, effective

The Department of Pharmaceutics seeks to improve the educational process of the
Pharm D program by contributing to the improvement of the quality of
pharmaceutical education

The courses offered by the department focus on basic pharmaceutical knowledge and
skills like, fundamental and physical pharmacy, dosage forms design,
biopharmaceutics and pharmaceutical quality control. Advanced courses also
delivered like pharmacokinetics, new drug delivery systems and pharmaceutical
technology, as well as the study of the principles of good manufacture practice in
pharmaceutical industry.

The department implements several teaching methods including the use of the Web
Programs.

The department contributes to the research activities of the college by utilizing the
state-of-the-art research laboratory which houses different instrumentation such as
differential scanning calorimetry, particle sizer analyzer with zeta potential,
automated dissolution system, tableting machine and automated Transdermal
diffusion tester and covering the new research areas like nanoparticles.

The faculty members actively participate in community services and campaigns to
increase the awareness of people about the rational drug use and the optimum use of
medications.

Department of pharmaceutical chemistry

Since the date of its establishment, the Pharmaceutical chemistry department works
with other college departments in preparing pharmacists working in all regions of the
Kingdom and in all branches of the pharmaceutical and health profession including

community, hospital, and industry.
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In addition, courses at the chemistry department contributes to a high extent in
developing the required skills for the college graduates especially those who aim to
work in pharmaceutical industry and research and development.

The Pharmaceutical Chemistry department provides learning experiences based on
the best educational practices for all students in different chemistry subjects
including, organic chemistry, medicinal chemistry, drug design, pharmaceutical
analytical chemistry. These courses emphasize fundamental understanding in the
physical, chemical, and biological processes of drugs and drug-related systems, and
innovated therapies as well as pharmaceutical analysis and quality control.

The department is dedicated to support excellence in pharmaceutical chemistry
education. We are committed to teaching all pharmaceutical chemistry subjects
through strong innovative teaching modules. The department is continuously
reviewing its course specs and is always utilizing various teaching and learning
strategies that make their students the hub of the learning process and that are
integrated with properly aligned assessment plans.

Moreover, the department is well established with several laboratories equipped with
state-of-the-art instrumentation. The faculty members have conducted cutting edge
scientific research in the fields of medicinal chemistry, drug discovery, pharmaceutical
analytical chemistry, and organic chemistry. The department has attracted funding
from various organizations and is producing a high number of research articles
published in distinct and high impact peer reviewed scientific journals.

Faculty members of the department are also contributing in the students’ graduation
projects.

Courses assigned by Pharmaceutical Chemistry department are important
components of the PharmD curriculum and represent essential foundation for other
courses in the Pharm D program in areas such as pharmacology and pharmacy
practice.

Our faculty members actively participate in all community services and campaigns that
are held by the college, and work hardly to implement consultancy services to the

different pharmaceutical sector in the region.
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Department of Pharmacology

Department of Pharmacology is the first department among the pharmaceutical
sciences departments within the college, that serves in addition; college of medicine,
applied medical sciences, nursing, and public health at an undergraduate and
postgraduate levels. The department covers pharmacology courses, therapeutics and
clinical toxicology as per program needs. Faculty are involved continuously with the
latest advances in basic science research such as discovery of new therapeutic targets,
and the mechanisms by which drugs produce responses in living cells, to a hospital-
based clinical research. While it is thriving to recruit more qualified PhD holders with
vast research background and teaching experience, the department continues to
support demonstrators and lectures to pursue their postgraduate education abroad.
The department is intending to expand with toxicology branch in the near future.

Department of Natural Products and Alternative Medicine

The department is involved in teaching and research activities related to extraction,
isolation, analysis and method developments of herbal, pharmaceutical,
cosmeceuticals, pesticides and nutraceuticals. Many research projects and articles
have been completed and published by the department in high impact factor journals.
The department is collaborating with pharmaceutics, Pharmacology and Pharmacy
practice department for various projects where herbal nanoformulations are
prepared, optimized, studied in various in vitro and in vitro animal models. Herbal
formulations are tested for treatment of prevalent diseases in the kingdom i.e.,

diabetes, hypertension, cancer etc.
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1.2 VISION, MISSION AND VALUES of COCP

VISION

A preeminent college of pharmacy recognized in pharmacy practice
education, pharmaceutical services and research

MISSION

Providing high quality pharmaceutical education and research to serve
patients and the community

VALUES

Equality, Diversity, Professional excellence, creativity and innovation,
Teamwork, Life-long and social responsibility
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1.3 ORGANISATIONAL STRUCTURE
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2. RISK MANAGEMENT PROGRAM

2.1 PURPOSE

Risk Management is one of the key administrative function observed in the university
and in its colleges and administrative units (RM Handbook IAU). In line with the
university’s Risk Management Program, COCP has adopted its RM Program. Therefore,
the current document (RM Plan) describes the RM program of College of Clinical

Pharmacy in detail.

2.2 OBJECTIVES

The objectives of risk management of College of Clinical Pharmacy are to:
e Identify and manage existing and new risks in COCP
e Develop awareness of employees and students on risk management to
encourage them to identify incidents leading to risks and report in Hemaya
system.
e Ensure safety of students, faculties, staff and visitors.
e Protect and enhance academic reputation of COCP.
The goals and objectives of risk management of COCP are consistent with policy and

procedure of Imam Abdurrahman Bin Faisal University on risk management.

2.3 SCOPE

The risk management plan of COCP covers the programs provided by the college. It is
intended to identify and manage the risks that threaten the ability of COCP to meet
its objectives. In line with RM policy of Imam Abdurrahman Bin Faisal University, the
risks are in different categories viz., strategic, operational, compliance, financial,
health, safety and environment, human resource and reputational risks will be

identified, and appropriate measures would be initiated at COCP.

2.4 APPROACH

The following key principles outline the approach of COCP towards risk management:
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e Embed risk management throughout the academic programs and professional
services of COCP

e Ensure that risks are identified and closely monitored on a regular basis at all levels.

e Relate all risks with the goals and objectives of the college (strategic plan).

Use a consistent and transparent approach towards risk management.

2.5 PROCESS

In line with risk management framework of Imam Abdurrahman Bin Faisal University,
which is consistent with 1ISO 31000,2009, the risk management process at COCP is
designed to ensure an informed decision-making and consistent assessments. The risk

management process of COCP consists of five steps as outlined in (fig 1).

Step 1 Estabilish the context:

- Define the scope of process/objectives:
i.e. what activity, decision, project,
program, issue require analysis

- Identify relevant stakeholders/areas
involved or impacted.

- Internal and external environmental factors

v

< #=| Estabilish the context | e

Risk Assessment

1 Step 2 Identify the risk:
- Identify/assess:

[ Risk identification | *What could happen?
* How and where it could happen?

* Why it could happen?
Risk analysis -

* What is the impact or potential impact?

Step 3: Analyse the risk:
- [dentify the potential consequences of risk

- Identify existing or current controls
- Assess the likelihood of occurance

Monitoring and review

Communication and cosultation

. . Step 4: Evaluate the risk:
- Risk evaluation - - is the risk acceptable or unacceptable?

-Does the risk need treatment {mitizgation)”
- Does the opportunity cutweizght the threat?

Step 3: Treat the risk:

- If the existing controls are inadequate, identify
- =  Risk treatment i further treatment options

- Determine risk treatment strategy

- Determine the residual risk after treatment

)

Fig 1. Risk Management Process
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Step 1. Establishing the context
The COCP has drafted its RM Plan keeping the internal factors (Mission, vision, and

strategic goals and objectives, academic programs and critical activities initiated) and
external factors (includes external stakeholder perceptions and expectations and
relevant social, cultural, political, financial, technological, economic, legal/regulatory,
or competitive factors) that influence its objectives and functions. It aims to build its

risk management system to deal with related issues in a standard manner.

Step 2. Risk Identification
In risk management process, an important stage is to identify the risks to be dealt by

the RM system. In this regard, the COCP has decided to follow the seven risk

categories, so that it will have better alignment with the university (fig 2).

Strateg
ic risks

Operati
onal
risks

Vison,
Mission
and

Strategic
Plan of
cocre

Fig 2. Risks Categories Identified in COCP
(Source: RM Handbook IAU)
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In understanding the risk categories, a clear description is necessary therefore given

in table 1 below.

Table 1. Risk Categories and Description (Source: RM Handbook IAU)

Risk

Categories

Description

Risks or opportunities related to violations of law, regulation, or

university policy or procedure, may result in fines, penalties,

Compliance
risks lawsuits, settlements and cuts in the funding. IAU expects
compliance with its policies and procedures by all staff.
Risks or opportunities arise in managing physical assets or
financial resources, investments, fraud, cash management,
Financial . . . . .
insurance, accounting and reporting. It may arise due to failure to
risks
meet targets, developments happening internally and externally
affecting its financial plans.
Risks or opportunities may arise with injury, damage, or health
Health,

Safety, and

Environment

and safety of the campus population or the environment. The
impacts may be caused by accidental or unintentional acts, errors

or omissions, and external events such as natural disasters

risks
resulting in legal liabilities.
Risks or opportunities arise with managing human resources for
instance in recruiting, decisions on compensation & benefits,
Human
implementing performance standards and in employee
Resources
engagement practices. IAU places importance on a culture
risks
characterized by agility, collegiality, dignity, equality and diversity,
focus on delivery, high performance, respect and timeliness.
. Reputation risks includes all the risks that can harm the reputation
Reputation
isks of the university and its strategic position at the national, regional

and global level. University reputation risks include academic
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reputation risks; scientific research reputation risks; financial

reputation risks and administrative reputation risks.

Risks or opportunities may arise while managing university

programs, processes, activities, and facilities. Operational risks

Operational
. mainly associated with four core areas of university — teaching,
rskes research, learning and managing operations. Risks may arise while
handling students.
Risks or opportunities may arise in achieving mission, strategic goals and
Strategic objectives of university. It may arise with positioning university in
risks

competitive market, enrollment management, ethical conduct and

accreditation

Step 2 (a) HEMAYA: ELECTRONIC INCIDENT REPORTING SYSTEM

In identification of risks under seven categories, the IAU has introduced Hemaya (4&tea
in Arabic, meaning ‘to Protect’), the Electronic Incident Reporting System
(hemaya.iau.edu.sa), which allows faculty, staff and students to identify and report
incidents/risks. The purpose of introducing Hemaya is to build a culture of safety and
security across the university thereby reducing any deviations and protecting people
and properties. The system ensures a consistent reporting, investigation and help in
preventing the reoccurrence of incidents. All reported incidents in Hemaya are going
to be kept confidential and free from blaming, and dealt appropriately by officials

related to RM viz., RMO, VDQ, Dean at COCP.

Step 2 (b) HEALTH, SAFETY AND ENVIRONMENT MONITORING

To supplement the risk reporting system (Hemaya), the COCP has plans to focus on
minimising hazards to students, faculty, staff and visitors, therefore will carry out a
systematic and periodic inspection to health, safety and environment. It will carry out
Health, Safety and Environment Monitoring with the help of Directorate of Security,
Safety and Occupational Health, IAU. A checklist that includes hazard factors in
environment, fire safety, first kits for accidents and personal protective equipment

(PPE) is prepared for this purpose. (Annexure 5)
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Step 3. Risk Analysis

After identifying risks under different categories of risks through Hemaya- Electronic
Incident Reporting System (hemay.iau.edu.sa), administrators of RM at COCP (RMO
and VDQ) will analyse and evaluate each risk based on its probability of occurrence

and consequences by adopting following formula*:

Risk Score = Consequence of Impact x Likelihood

The COCP follows in this regard an assessment pattern in table 2 and 3 (Risk

Management Handbook IAU).

Table 2. Assessment of Likelihood (Incident)

Likelihood Description

(Probability)

e The event is expected to occur in most circumstances

e There could be a history of regular occurrence

o |fa NEW event, likelihood of occurrence regarded as
almost inevitable

Almost certain 5

e There is a strong possibility the event will occur
Likely 4 e Expected to occur this year
e There may be a history of frequent occurrence

e The event might occur at some point in time
e May occur within the next three years

Possible 3 e There could be a history of casual occurrence
e Most of the team with knowledge that the risk might
occur

e High unlikely, but it may occur in exceptional
circumstances
Unlikely 2 e Could occur at some point within the next five years

e No or very limited experience of a similar failure
e [fit happened, there is sufficient controls

e Has not occur before

Rare 1 .
e Could occur at some time in the next 10 years
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Table 3. Risk Impact- Consequence Score
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Score Health and Safety Financial Reputation Compliance Operational Human resources Strategic
- ; . . . i Severe impact on employee | Disaster- Severe disruption
Muttiple fatalities and‘or . . Serious noncompliance Disaster- Severe o ! R,
= . Serious and sustained . ; : S motivation leading to to the strategic priorities /
extensive injuries to . . - leading to suspension or disruption with proleng o = _— = e
i . Serious one-loss of adverse media ] . . - . dissatisfaction and services of the university/
Severe students, staff, faculty, . discontinuance of impact on the operational . 3 . L
5 S income/ causing loss comments at national . ! industrial unrest { causing college/department with a
contractors and visitors ] o business or outsourcing/ activities / service . = = N
L o greater than 500,000 SAR | level with long term o = L reduction of students prolong impact - Need to
within university = impact = privatization of core deliveries of the iment) University. dcalb Uth' ternal and
CAMmpuses. P services and/or functions university enrolment) University- £a both miemal an
- wide externally
. ) Major disruption to the
) Major disruption to Major impact on employee | yrateqic priorities / services
Major short-term N - o : i . . S
; . Noncompliance has major | service delivery —- motivation resulting in poor | of the university /
Major Individual fatality and/or Loss of incomef casing damage fo reputation 5 duration is for more than lity servi i college depaﬂrﬁeut
g | T loss greater than 100,000 | with adverse media impact causing 3 months - effect fimited. | o ity service (causing (impact confine o one
SET1ous Iyures but up to 500,000 SAR. comments at regional intervention, sanctions, - reduction of students 3 ]
level N ) to one college/ deanship/ . . college’ deanship/
v and legal action. department enrolment in a collzge department)- dealt with
department) internally
Moderate number of A Moderate impact on Moderate impact to the
Moderat injuries — not like — ] Noncompliance has N 1oc_1_erate @pact on , P . strategic priorities / services
y loss of income/ causing Moderate, adverse local service delivery at employees' motivation of the university
€ 3 | threatening {05 greater than 50.000 | media comment — short | Moderate impact professional service level dnction of LA
- - il - S (causing reduction of college/department  with
but up to 100,000 SAR term impact resulting to reprimand or - duration is for a month o= ;
. . e i students enrolment in impact duration for a
sanctions, legal action — dealt with internally . i
e courses ) moni
Minor impact on Minor impact to the
. . . Noncompliance has minor | Mi SETVI employees' motivation - 5 ic priorities / services
Minor Minor injuries affecting loss of income/ causing Minor local adverse P ] diﬁogﬂunp;;t;i;ei ;E; P - ;ggi%ﬁ:gﬁe’ services
2 | relatively small number | loss greater than 10,000 | media comment/ public | [Mpact leading fo shtort time — dealt with Affects motivation of small colleae depamﬁéut with
mdivi 5 ! warning, threat of 2 - groups of employees-- s : .
of individual butupto 30,000 SAR perception g, internalty g p _p y o impact duration for short
sanctions (leading to dissatisfaction in | 0
students in a course ).
Superficial injuries . Damage is much Noncompliance has low Low / temporary impact Low / temporary impact on
Low A loss of income’ causing localized, does notresult | ~ - e Low impact - limited to - S
1 | affecting very small 10%5 up to 10.000 SAR. in adverse media impact , 10 reprimand, on service delivery- ' service delivery- duration is
number of individual sup e - - duration is very short individuals very short
comments sanction, or legal action i B

Step 4. Risk Evaluation

As per risk analysis and score obtained, the COCP identify the risk severity of each risk

through administrative mechanism of RM in college.

The risk assessment matrix (fig 3) helps in prioritising the risks based on severity.

Likelihood

Almost
Certain

Possible 3
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Unlikely 2

Low | Minor | Moderate | Major | Severe

Impact

Fig 3. Risk Assessment Matrix / Risk Heat Map

As shown in the Fig.3 above, the top right corner of the matrix includes risks with
highest likelihood and impact and would tend to be the areas where action plans
would need to be focused to either mitigate against a threat or maximize the

opportunity.

Based on the risk score the Risks are assigned into one of the following three
categories. Risks are assigned into one of the following three categories based on the

risk score:

Severe Low
(20 and above) (<7)
e Unacceptable level e Unacceptable level e Acceptable level of
of risk of risk risk
e Immediate action e consider action and e periodic review
have contingency
plan

Step 5. Risk Treatment and response

As per risk analysis, if the score obtained on risk (reported Hemaya), categorised as
moderate or severe, the two officers (RMO and VDQ) of COCP will involve in the risk
treatment. The COCP adopts the procedural guidelines prescribed in the RM
Handbook IAU on Hemaya — Electronic Incident Reporting System (annexure 1) and

Incident Reporting System Workflow Chart (annexure 2).
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Table 4. Risk Rating Action Guide (Treatment of Action)

Risk Rating

Risk
Evaluation
Descriptor

Suggested Action

Low risk

Acceptable level of risk
No treatment action is required
Monitor and review the risk annually

Moderate risk

Unacceptable level of risk
Escalate to the VDQ

Develop and implement additional control measures
to reduce the risk

Assign a responsible person to evaluate the efficiency
of existing controls

Specify the timeline to review and monitor (for
moderate risk, a quarterly monitoring is accepted to
reduce the level of risk)

Step 6. Monitoring and Review

The Administrators of Risk Management such as RMO, VDQ and Dean will primarily

involve in monitoring the analysis and evaluation process followed in handling

incidents reported in Hemaya. In addition to Hemaya system, a risk register (annexure

6) will also be maintained in the COCP. Based on severity of incidents, for instance if

the incident fall under —severe risk — the Dean will constitute a team to conduct Root
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Cause Analysis (RCA). Based on the report of RCA team, the risk treatment will be

adopted by the RM administrators.

Step 7. Communication and Consultation
Apart from administrators of risk management (RMO, VDQ, Dean), the COCP has

formulated Risk Management Committee (in line with the RM Handbook IAU). The
RMC will play key role in consolidating the RM at college and report to the College
Council / Board. The council / board in the college review the functioning of RM system

and offer suggestions if any required.

2.6 ADMINISTRATION OF RISK MANAGEMENT

With reference to administration of risk management, the COCP adopts the
administrative structure suggested in RM Handbook IAU (fig 4). In line with the

guidelines, Dean of College constituted a Risk Management Committee (annexure 3)

Vice Dean Quality

Risk Management
Committee

Risk Management
Officer

Fig 4. Organogram of Risk Management

The organisational structure of college is as per the RM Handbook of Imam
Abdurrahman Bin Faisal University.
The roles and responsibilities of administrators of risk management at the College of

Clinical Pharmacy are described in the section follows.

2.6.1 ROLES AND RESPONSIBILITIES
The roles and responsibilities of officials related to Risk Management are as below.
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DEAN

Ensure that risk management is embedded in existing management processes.

Constitute and support VDQ and RMO to conduct Root Cause Analysis (RCA)
and prevent or minimize the chances of reoccurrence of incidents.
Approve the recommendations and action plan generated by the root cause

analysis Team.

VICE DEAN for QUALITY

Be the operational head on implementing Risk management in college.

Take active role in preparation of Risk management plan.

Ensure incidents are reported centrally, conduct an appropriate investigation
where appropriate and ensure actions are taken.

Manage and mitigate against risks.

RISK MANAGEMENT OFFICER

Receive and organize data from Hemaya.

Report and discuss adverse events or trends regarding potential risk
management/loss prevention and control issues with the VDQ to take

appropriate action.

Assist in the facilitation and completion of the investigation of a Sentinel event,
ensuring that findings are submitted in a timely manner. Address the root causes
of the Sentinel Event, and that an appropriate action is identified and

implemented, as directed, by the VDQ/Dean/DQAA.

Organize and submit a quarterly summary on Risk Management to VDQ/ College

of Clinical Pharmacy's Council, and Risk Management Unit, DQAA.

Organize education and training programmes to the staff and students about the

responsibilities related to the Risk Management Program.

23| Page



24

RISK MANAGEMENT COMMITTEE
In line with administrative system prescribed in the RM Handbook IAU, the college has

formed Risk Management Committee (RMC) with following functional responsibilities:

e |dentification and prioritization of risks.

e Prepare risk management plans for College in line with its strategic
plans.

e Support the implementation of Hemaya -Electronic incident reporting
system.

e Approve the periodical reports on RM.
e Monitor and review of risk management program.

e Nurture RM culture in COCP through education and training.

COLLEGE FACULTY, STAFF AND STUDENTS

The roles and responsibilities of College faculty, staff and students are to:

= Understand their accountability for individual risks.

= Report systematically and promptly in Hemaya any perceived new risks.

= Cooperate with administration of risk management in college.

2.7 BUILDING RISK MANAGEMENT CULTURE

Apart from having risk management frameworks, one of the major challenges is
creating a sustainable risk management culture. In this regard, the importance of
human and behavioural factors carries an immense value. Risk management is an
ongoing process and it should be instilled in people as a culture (RM Handbook IAU).
In line with the purpose and objectives of RMP, the COCP attempted to build risk
management culture with the help of RMU-DQAA. The COCP has built awareness in
department heads, faculty, staff and students by arranging interactive training by
RMU-DQAA. A few workshops were organized with the help of Risk Management Unit,
DQAA to understand the importance of risk management. Consequence of the risk
management workshops, department heads, faculty and employees ready to take
responsibility of implementing risk management across the functions and activities of

COCP.
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Annexures

Annexure 1: Hemaya - Electronic Incident Reporting Form

¥

Jlaec ologldsoly
RAHMAN BIN FAISAL UNIVERSITY

Home

Personal information dsesll i gedl

* Your personal information will be kept confidential
* Asterisk(*) fields are mandatory.

Heme |
Contact Number / J=ldl 5 I

MObile / (Jsmaall i} 5 e

Email / I [ .

Alternate Phone / Jadl s & Alternate Phone / Jal il 5 Update

Incident information / 4Alsll cila glae

Nature of Incident - (Check Max "2" only)

Additional Information

Include anything you think is relevant to the investigation ggsloila <1 ol s e 3 g1 &30 (maximum 2000 characters)
(this might include possible cause of the incident, actions taken to prevent reoccurrence/make safe?, recommendations, etc) (e Sa Jos 2

ally W Loy o e A, L Saad dabaall on ;s S5 ol s3asdll clel a1, o A0l sl

Save

Suggested Corrective Action sis.ai ¢l jal

Suggested corrective action to be taken to prevent reoccurrence of the incident
Alall g 8, S0 325 ~us 6l al 718! (maximum 2000 characters)
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Injury / 4Lal

Were you or another person injured? Al sass g il cu B s

JYes /! ~2®No /¥

If Yes, describe the injury(burn, laceration, etc)the part of body injuried and any other information you can provide regarding the injury:
Y ol Lgani iy g pal cla b A0l 5wl 5 Cilaalh o 3o () - )« 5 a0t) LW i« w31 oS 3 (maximum 2000 characters)

Was medical treatment provided ol z3=ll aes 23 s

J¥es / ~@WNo /¥

If Yes, where was medical treatment provided? bl 22l s 3 ol coy ) € 130

) On-site, First Aid / 0, cililes] « G54l 2 O Clinic/Healthcare center / ,as s/ se U Hospital [ i,

Strategic Risks 4= 2 jalal

Programs not aligned with local job market. [/ dsall deadl 5 5m e zal ol 3l e

Lack of collaborations with reputed external institutions(local/regional/intertnational). / / (‘,J};Qngié;lﬁ-,niu) 3 el A el sl po gl e
Lack of suitable programs to attract good number of students. / / C3Lll e soia coe Coaldndie zal 2 sgms aoe

Lack of sufficient postgraduate/PhD programs. / [ Lldl cll sall el 1 e (18 30 25m5 20

Lack of community partnerships. [/ disaisall @Sl o s aoc

Lack of research culture. // k!l ol 2808 g

Financial Risks 4wl il

Decline in internal funding from previous semesters/ year. / /&l 2l [ 2 ol Jeeaill 2 ale 58 L Ll Lol i
Fixation of high students tuition fees (unrealistic). / / { 23050 o) S0l 2 o Tl 40 a gy ponadd

Decline in research grants to college. // 08l faidl Cadll e i

Procurement of infrastructure and equipment with huge investments. / / fe s allse w5 3eal imd T ol

Lack of income from research/patents(eg: Sale of bespoke softwares). / / (el cios sowall mal jll S il 1) g el e [ Sl e S0 Jaoll 25

Others & al

Others / sl

( If not listed in Nature of Incident J(Eulal danl 3 3a jua 81 A113)
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Reputational Risks 4=l jhls.

[ Irresponsible handling of social media by employees /students. /[ <ol [ sk 0 J8 e elan) ol all Bl sl e Jdl 0l
[ Negative image preventing joining of good faculties and students. / / £1€31 Slall (sl (i g sl el Gadhil oan Jeat Aokl 5l
[ Falling from previous rank in institutional ranking. / / sl cun el e J& e cin s o (Jomall

[ Adversie media coverage on college/university. / / sl 5208l o s agall 2ulull ey bl

[ Fall in faculty research output. / / ol sl gl Lo ool 35 elzac] el jae maliadd

) Decrease in the Employblity skills of students. // C3lll il 8 o e mliss)

[l Decrease in the International student admissions. // oulsdl CoLll 53 salisd

) Decrease in the number of students{going for higher education). // Ll cilul gl zal o il gpoll Gl e alasod

t

[ Lack of interest in students on volunteering. / / e skl Jeulls QL LLaal e

Human Resource Risks & -l 2 5 gall skl

[ Insecurity of job. / / ikl el 2o

) Inappropriate communication with colleagues. // &30l 2a 5330 e ol A

[} Showing discrimination among employees. [/ gkl g el s 28l L L)

[ Harassment culture. / / sl 5 =il

[ Failure to attract / recruit qualified faculty/staff. / / o 5e pa s din ol Gl 5 g5yl

[ Vague policies of human resources. // =il se 2 pmll ol il

[ Faculty/Staff have limitted Awarness on role and responsibilities. / / <l ssaals S s80 2 el b all fow ol 4t olosl o)
[J Discrimniation based on gender. /[ sl ol e sl

[ Exploitation of weaker gender(Women) // (s1all) samdl Cieae 350
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Health, Safety and Environment Risks 4l 5 2ustdl s daall s

[ Lack of disaster and emergency plans. / / tz_shll s ol 8o aals Lls spa g 2

[ Poor infrastructure. / / &l 2ol cae =

(1 Fall{on stairs, from high). / / {z=2e J8% se .« zodl Je) L

) Poisoning/Infection. / / s [ aaud

O Slip, trip, fall/ / ks « i3 5351

[ Spillage, discharge, or disposal of hazardous materials/ / s skall s sl e paladll 2w i<l
O Needle, medical sharp, scalpels etc. / / & Lo < salx Zubaslad ol

[J Extreme Temperatures (too hot /Cold). / / (! sl sallfszll) 5 padll s,0all cila

[ Inadequate Ventilation(Indoor Air quality issug). [/ (el dals ef gl 0 e Aa0) 2l &) 10
O Arson/Fire. /] Gim | Sl 5yl

[ Explosion. / / J=&

[ Improper management of waste and disposables. / / <iSlgiuall ; il we aludl e Jaladll
) Smoking. / / g8

[ Property damage. /] </\&hally )

[ Property loss. / / <iShali s jlus

[ Water cut-off / Wastage of water // 2Ll s/ 1s
[J High infestation of Pests. / / «wiaall 43¢ &

[l Electricity Fluctuations/Breakdown // 2SSl s /oo s

[ High corbon footprints in campus -Automobile emissions. / / i jlwdl cidlas ¢ aalall ool 3 4l 0 K1 daadl

Compliance Risks al 2y! hlas

[ Fail to submit application to concerned agencies on-time. / / cauadl ca il s dnedl cleall il i 3 glsyl

B

[ Noncompliance - receiving directions from regulatory / local bodies. /[ adsall [ dsalanll il e cigea G 56 ey

=
k

Mgl

[ Violation of intellectual property rights in publishing. [/ ol 2 4 Sall 4€L00 5 s 2l

[J Noncompliance of students™ code of conduct complaints from regulatory body / / &edanll 50 s sl o8l - ol & Lo sel g B 50 e
[ Disobedience: failure to abide by college rules. / /&0 selsi ol 21 2o ol aall

O Unauthorised use of college or university name. / / a=dall ;1 200 o 4 7 pecdl ue alasiny)

D Unauthorised entry or occupancy of college facilities / / L z e ot Gl 20601 530 50 Jas) f Js30

[ Failure to use proper channel of communication. / / Je! all s ol i il Josiud o

[ Abuse(verbal, physical or behavioural). // (&Sl S Laudl ] L0l 5ol

[ Violation of college or university code of ethics. / / d=slall 5 141 cilasial sel § Sl

O Strike. / [ <l )
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Operational Risks (Including Academic Risks) ladill jalsdl

L) Misuse of keys / [ mdlial slastd ¢ s

[ Misuse of computer or computer resources [/ salse 51 ¥ Cudall dlasiol o g

[ E-learning system shutdown // s 88000 2l 2k 53]

[J Malfunction / / Jkc

U Data Loss / / <l gz

[ Unauthorized access /[ < zae st Jsso

[ Plagiarism /[ & 23

U Forgery, alteration, lost or misuse of documents / / Lslostial e o i o 5 clariiadll 3 el 5 580
[J Cheating in exams -Buying, selling or stealing information / / <sasbeal £ ju §f 2o ol s - clilaaeyt 3 sl
[ Disruption of college activities / / 2l Al Jibs

[ Disruption of teaching/classroom environment / / &0l 2l /sl Gl el

1

(] Teaching guality is not to the expectations. // <340 £ e e cual o ol 30 5m

[ Student enroliment management is weak. / / o3k Jmad s ) Cies

[ Fall in students number compated to previous semesters. / / 2ulull (el 3 5 3l soe olisd

[J Deficiency in the teaching-learning infrastructure. / / Al 5 sl £oalul dndl 3 5,023

Discrimination(Denial of services or access to an individual due to their race, religion, etc) / / (&l cadia . w40 Cow o a N Ja ll f cilaall e e pall)

1 Enroliment of incompetent students. // s s e cSle Claad

[ Suspension of classes without notice. // 515 sl gae Sl il Jlas

[ Negligent of staffffaculty in duties. / / clai 3 gl gall/ il A eloact Jlea)

[ Low faculty-student ratio. / / Ul U G el 35 el Zum salisdl
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Personal information uas il «ila el

Incident information / 45l <ole glas

Date of the Incident / &kl 7z = * mm/ddiyyyy
Hours / Minutes 2is.0 / = 00 s 00
Incident Location / sl x5, *- —Select—- v

Upload Image / sl Juss Choose File |No file chosen

Describe the incident in details (exact location what happened, factors leading to the event, efc )

S i o 8 £ IS (03 ) ey ¢ BT Y gl Jalsally o i T3l ¢ 2l o5,41) sl Bl Cia s (maximum 2000 characters)

Nature of Incident - (Check Max "2’ only)

Injury / 4l

Suggested Corrective Action gsssaai ¢l =l

Additional Information 2tz 4 slas
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Annexure 2: Hemaya —Electronic Incident Reporting System-Flow Chart

Moderate £ 7 to 19}

Risk Incident Event
{College/ Directorate/
Department

Necessary Immediate
Action is taken

Repaort Incident
{Employees/ Student/ Visitor)

Risk Mnagement Officer {RIMO)
Receive Incident Report

Ewvaluation of Risk

Sever { = 201

 Wice-Dea
Qualitys Dir

DG Motify Dean
tcolleger

ldentify

Direclor! Head

Execution Risk Treatrment
Action Plan

Rating of Risk

nuct REA
f Head

Loww Risk (< 7)
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Annexure 3: Appointment of Risk management Committee

N

paleill o)y Joud (o Jiauc 2lodideols Ay sgauall daypat dlloall
Ministry of Education IMAM ABDULRAHMAN BIN FAISAL UNIVERSITY Kngdom of Seudi Arabla
043

1) 4!

LS LESY Aavall A s O] -

AL Jand) s oy plgadt c13Y) Lallas o & giall Glolazsdly Cilodall Je oly -
ALY Uiegall A § ylolinall dlas- SlAeY Lisd J] dxloll aly -

Jan)l Ambias auaiii be Je sluy -

e ),
1 Lgainc g A duas dually ASKLEY) Wiall LK 3 Hlolall dlas Slis] L JSE5 Yyl

Ipeae = Ol JT ($age o Hil )gaS ) Balaw
Igvac = alle dasma by Jlis 893S Wi Bolass

I3 — (53,5 dazma Caly [y gaw 5351 Bolass
13228 - slasall Jlas o dexa 35Sl 3Ll Balass
Igsak — (ilasas dases (el 3sS Al Bolas
lgaas - (Shalill 2o oy 528 §pblonall Balase

B A

ABU bl das slash Al oda e LG

uc&,&“ 41]\_’
A Y A R
r.a
SHLaidl Hasllue o eele 2
RoVAA sl
Dammam 31441 aloall POBox 1982 .o Infodiav.edu sa 9\"\.‘2.\ / ‘L_/ A r.\'“u”
Fax. +966 13 5530333 o Tel +966 133330000 o www.iau.edu.sa e wilzgadiall
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Risk Management Committee (English Translation. Annexure 3 supplement)

(College of Clinical Pharmacy)

No. Name Designation

1 | Dr. Asim Al-Ansari Dean and Head of the committee

5> | br. Manal Alem Vice Dean for Academic Affairs and Head of
Pharmacology Department
Vice Dean for Postgraduate Studies, Scientific

3 | Dr. Dhafer Al-Shayban Research and Training — Head of Pharmacy
Practice Department

4 | Prof. Mohamed El-Sakkar Acting Head of Pharmaceutical Chemistry
Department

5 | Dr. Sawsan Kurdi Head of Pharmaceutics Department
Vice D hip f lity, Devel

6 | br. Ahmed Mostafa ice ear?s ip o.r Qua |ty,. evelopment and
Community Service Coordinator

7 | Dr. Hajer Alghamdi Risk Management Officer
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Annexure 4: Appointment of Risk Management Officer

N

Adalll 5/1)g Joubd gugan s slodidenis Logaudl Ll Al
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S )3

ASAEY Aaall &8 dpas 0 -
ASIL Jasdl s Sl algall elal Lallas &) dgsall Slolaisdly Gladall Je oy -
Jaadl Axlias dnazii b e sloy -

o
Risk ) ylslsnall 3)13] 5y 3y cSuhalil mllo Sy yorld B adlonall B3lame LASS Vgl
.(Management Officer
13l daWI plgall LSolas CASS paianall daas-g pghatlly 53 gad! AUBH (Fads Bolam de (LU
Aedas g LooUlg Jasll
o3 plad] aog dduiU a LN 1Aa Cargay Jaadl 3y 1L
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Annexure 5: Health, Safety and Environment (Checklist)

This checklist is designed to enable identifying hazards and for inspection and audit

of health, safety and environment

Items

Please Tick v

Yes

No

N/A

Findings and comments

Health and environment

Have all hazardous substances and tools been
identified and a written assessment carried
out (medical, biological, chemical, etc.)

Are appropriate washing and sanitary
facilities provided and work effectively for
(Please tick):

= Students

= Faculty and staff

= Disabled persons

=  Subcontractors, visitors, etc.

Health and safety notices are displayed in
place. They are :

= Firstaid signs (First aid, emergency
shower, emergency breathing apparatus)

= Fire safety signs (fire alarm, exits and
evacuation signs, fire hydrant and hose
reel)

= Fall and Trip Hazards signs (wet or
slippery, watch your step)

= Danger signs(Electrical Hazards signs,
no smoking, flammable material signs,
hazardous substance)

= Prohibition (No entry, no smoking,
authorized persons only)

= Construction site signs (Keep out signs,
hard hat or PPE area)

= Maps and directions (Emergency exits,
stair case way)

Avre all areas ventilated sufficiently

Are all lights sufficient, good and repaired
within a reasonable time

Do you have waste management policy and
procedure.

Fire safety

Fire alarm system is tested and well-
functioning

Is the fire alarm and smoke detection are
tested periodically and the records are
available

Fire extinguishers are properly
provided/installed
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Items

Please Tick v/

Yes

No N/A

Findings and comments

Fire extinguishers are tagged with current
inspection

Fire extinguishers and fire hoses are
unobstructed

Have all staff received adequate instruction,
training and information on using fire
extinguishers and first aid kit?

Has fire evacuation drill been carried out
within the last 12 months

Has records of all fire drills been kept

Avre stairs and slopes in good condition and
have secured hand rails fitted

Accidents and first aid

Do you have first aid box that is correctly
stocked and readily available

Are all electrical sockets, switches and
wiring in good repair

Are all corridors and passageways free from
obstruction, slips, trips and fall hazards

Personal Protective Equipment (PPE)

Do all staff have suitable and sufficient PPE
to deal with infectious and hazardous
substances

Avre staff and involved students provided
with any PPE: if yes please tick

= Gloves

= Qverall

=  Safety footwear

= Safety helmets

= Safety goggles

= Face/dust masks

= Respiratory equipment

= Other (please state)

Are arrangements for storage, cleaning, or
disposal of contaminated PPE adequate

Are all staff and students involved aware of
when and how to use PPE

Has anyone has been identified to monitor
PPE use
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Annexure 6: Risk Register
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