
University Council

 Change Management
Expert

Process Management
Training

ICT Training

Timeline&Scheduling
Preparation

 & Resource Management
Cost Control

Project Management Tools

Report Preparation and
Follow-up

Training & 
Qualifying

Unit

Planning&Design
Unit

Research &
Development 

Unit

Research &
 Development 

Unit

& Business Management
Analysis Experts

 The IAU Rector

Support Office & Decument
Control

 & Experts Recruitment
Contracting

 Communication & Information
Unit

Vice President for
 & Studies, Dev

Community Service

PMOs Coordinators in
IAU Units

IAU - PMO Supervisor

 IAU Vice
Presidency

for IAU
Branches

IAU Vice
Presidency 

for
Study

Development
& Community

Services

IAU Vice
 Presidency

for
 Scientific

& Research
Geaduate

Studies

IAU Vice
Presidency
Academic

Affairs

IAU Vice
President

IAU-OBS
 (Organization Breakdown Structure)


