
The success of the project management system 
depends on the methodology of communication 
between the team works in all University 
programmes and projects and the decision-maker. 
This is attained by displaying workflow 
requirements and accomplishment satisfaction rates 
and by finding a mechanism to implement decisions 
of feedbacks; one of the most important objectives 
of which is to keep the project or the program on its 
original and planned track (Figure ١).

Figure ١ The success of the system depends on the mechanism of 
applying the strategies to the minimum level and continuity of feedback 
to the highest level - the level of decision makers
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