Faculty and Academic Development |

Since the Deanshipss inception in 2011, advancing the academic community with teach-
ing and learning excellence has been the top priority. The Deanship enhances educators
with the core values, professional knowledge, evidence-based competences, and shared
practice that inspire high-quality teaching and learning experiences in the classroom and
beyond.

The Deanship’s approach to academic development supports both short-term and long-
term training programs with the aim of meeting the various needs of major stakeholders
and beneficiaries. The short-term programs support the academic community’s immedi-
ate needs while the long-term programs offer depth and intensive training in key areas
of teaching and learning.

Training and Professional Development
Approach:

1. Short Training Programs
2. Intensive Training Programs
3. Support Material and Resources
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Deanship of Academic Development

Faculty Professional Development Series on

PD Training Options

One day PD training program; 3 modules (8 training hours).

Two-day PD training program; 6 modules (16 training s).

Three-day PD training Program; 9 modules (24 training hours).
Customized PD programs — you may create a customized PD training pro-
gram from our +100 PD modules based on the needs of your department.
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Imam Abdulrahman bin Faisal University, Dammam.

Contact Information|
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The Deanship’s Conceptual Framework

The Academic Development Conceptual Framework guides faculty members and aca-
demic stakeholders through their professional development journey. Four overarching
domains or key areas with competences aligned to each area form the basic principles
of the framework. The framework takes into consideration level of experience (novice
to expert) and context (individual faculty member to communities of learners) to meet
each stakeholder’s needs.
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A 4
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Faculty Professional Development Series on
Curriculum and Instruction

Key areas:

Experience Levels:

a0l Beginner
illl Intermediate
il Advanced

1LWriting Effective Learning Outcomes for Programs and Courses

This module will focus on defining, writing, and aligning intended learning outcomes
of programs and courses within national and international guidelines of NCAAA and a
knowledge, skills, and attitudes (KSA) framework respectively. Participants will analyze,
evaluate, and write intended learning outcomes and discuss strategies and assessments
that will align with those outcomes through examples and activities.

2| Communication Skills as a Domain of Learning in National Qualification
Framework (NQF)

This module will discuss communication skills interpersonal and communication do-
mains of the National Quality Framework. Teaching and learning strategies and assess-
ment, both formative and summative, to improve students’ oral, written, and interper-
sonal communication skills will be discussed.

3| Integrating Leadership Skills in the Academic Curriculum
Participants will gain insight into leadership and how it can be integrated into a 4-year

@ curriculum. Key definitions of leadership, characteristics and stories of effective leaders,

and styles of leadership specifically will be discussed along with strategies and activities
to integrate leadership into the curriculum.

4Llntegrating Critical Thinking in the Academic Curriculum
This module will focus on the concept of thinking, characteristics, types, levels of inte-

@ grating critical thinking, identifying teaching thinking skills, explaining critical thinking

alll
o0

il
o0

and its importance, designing tasks to employ critical thinking skills within the different
courses, and assessing critical thinking in a meaningful way.

SLEffective Strategies for Team Based Learning

This module will focus on defining, team-based learning, explaining benefits, and en-
lightening its importance. Particularly, team-based learning readiness, application, eval-
uation, and implementation will be designed.

GLCreative and Active Teaching Strategies
This module will present different ideas and strategies to introduce more creative and
active teaching and learning in the classroom. Specifically, both concepts will be defined
briefly, and strategies of active learning integrated in a creative way from syllabus to
presentation style to teaching will be discussed.

7LTeaching to Improve Students’ Interpersonal and Responsibility Skills

This module will focus on the development of teaching strategies specifically for the
skills highlighted in the interpersonal communication and responsibility domain of the
National Qualifications Framework (NQF).

SLPromoting Deep Learning in your Classroom (SOLO Taxonomy)

This module focuses on the SOLO (Structure of Observed Learning Outcome) Taxono-
my as a comparison and possible alternative to Bloom’s Taxonomy for development of
learning outcomes

QLMake Lecture Planning Active

This module is designed to present lecture planning elements, its major components,
different lecture types, importance of feedback in the lecture, and the significance of
handouts during the lecture. Participants will be able to practice activities intended to
advance their comprehension in the lecturing method.

10| Creative Teaching: An Art-based Approach

This module is intended to define creativity and active learning in the context of higher
education. Participants will be exposed to related topics such as skills of creative think-
ing and making, art-based teaching, and obstacles to teaching with active and creative
strategies.



il 11] Classroom Management
This module discusses the techniques and concepts that enable teachers to manage
their work with students in the classroom. Organizing and guiding the classroom with-
in a positive learning environment will be discussed.

Faculty and Academic Development |

Since the Deanship>s inception in 2011, advancing the academic community with teach-
ing and learning excellence has been the top priority. The Deanship enhances educators
with the core values, professional knowledge, evidence-based competences, and shared
practice that inspire high-quality teaching and learning experiences in the classroom and
beyond.

The Deanship’s approach to academic development supports both short-term and long-
term training programs with the aim of meeting the various needs of major stakeholders
and beneficiaries. The short-term programs support the academic community’s immedi-
ate needs while the long-term programs offer depth and intensive training in key areas
of teaching and learning.

Training and Professional Development
Approach:

1. Short Training Programs
2. Intensive Training Programs
3. Support Material and Resources
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Deanship of Academic Development

Faculty Professional Development Series on

PD Training Options

One day PD training program; 3 modules (8 training hours).

Two-day PD training program; 6 modules (16 training hours).

Three-day PD training Program; 9 modules (24 training hours).
Customized PD programs — you may create a customized PD training pro-
gram from our +100 PD modules based on the needs of your department.
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The Deanship’s Conceptual Framework

The Academic Development Conceptual Framework guides faculty members and aca-
demic stakeholders through their professional development journey. Four overarching
domains or key areas with competences aligned to each area form the basic principles
of the framework. The framework takes into consideration level of experience (novice
to expert) and context (individual faculty member to communities of learners) to meet
each stakeholder’s needs.
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Faculty Professional Development Series on

Educational Technology & Teaching Methods

Key areas:

Experience Levels:

il
o0

1l
o0

a0l Beginner
il Intermediate
il Advanced

1LEnhancing Learning through the use of Technology

This module provides an overview of using technology in higher education through
the Technology Integration Planning Model, flipped classroom, and examples of ed-
ucational technology with added value. This module will also explore some practical
applications such as clickers and Kahoot!, other services, and identifying slide share and
applications which are available for both professors and students.

ZLUsing Social Media Channels

This module is designed to present the concept of social media, its overall features,
factors and benefits of proper use, effective methods to use social media in teaching
and learning, and advantages & disadvantages of using social media.

3LAttracting Students with PowerPoint

This workshop will explain the importance of using PPT, the proper techniques of de-
signing and organizing an effective presentation, and finally presentation skills will be
discussed and demonstrated by the audience members.
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Teaching Methods

1| Interactive Teaching and Students Engagement

In this module, we explore the theoretical background of interactive teaching and how
to get students engaged in the course. Finally, we describe specific tools and techniques
professors can use to promote greater student engagement in their courses.

ZLMotivating Students to Learn

The module will explore student motivation through the learning environment and cur-
riculum, strategies for motivating students, and different activities that explain and apply
the concepts.

3| Teaching your Subject in English

Participants will learn about the foundation of teaching content in a second language
and best practices to make that content more comprehensible for students. Acquisition
and learning, basic language acquisition theory, language objectives, and content and
language integrated learning (CLIL) will be introduced along with corresponding strate-
gies to apply best practices in the classroom.

4LMicroteaching: Enhance your Teaching through Practice
This module is designed to define microteaching, the types, the practical steps, and de-
sign and evaluate a complete lesson or part of a lesson that is based on microteaching.

5| Facilitating Metacognition in the Classroom

Participants will learn about metacognition concepts, principles, and strategies. Also,
the workshop will offer various strategies for professors to implement metacognition in
their teaching and to develop studentss metacognitive skills.

GLQuestioning Strategies and Leading Discussions in the Classroom

This module reviews the taxonomy of questions, provides strategies for formulating ef-
fective questions, and explores practical considerations to enhance student engagement
and promote critical thinking. These concepts can be applied in the classroom and in
experiential learning environments.

7LAvoiding Common Teaching Mistakes- A Discussion

This module explores common teaching mistakes in the classroom and attempts to find
some solutions from different perspectives—it is discussion-based. The facilitator will
discuss main points of effective teaching strategies and discuss personal case studies
regarding common teaching mistakes.

SLFIipped Classroom

This module will present the Flipped Classroom and why it has attracted the attention
of the experts. The strategies of Flipped Classroom, the four pillars and then advantages
and challenges of the Flipped Classroom will be discussed, how it can work in the cours-
es, and how to create activities based on flipped classroom.

QLStudents Learnin? Styles

This module presents four student learning styles. It will discuss the different ways peo-
ple learn based on their specific preferences, ways to approach each learning style, tech-
niques to apply or methods to use, and inclusive teaching methods for all different styles

10| The First Day of Class: Get Ready

This module will provide instructors with a plan for the first day of class and how to
create a learning environment that meets the students’ needs and engage them in the
university environment.
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Since the Deanshipss inception in 2011, advancing the academic community with teach-
ing and learning excellence has been the top priority. The Deanship enhances educators
with the core values, professional knowledge, evidence-based competences, and shared
practice that inspire high-quality teaching and learning experiences in the classroom and
beyond.

The Deanship’s approach to academic development supports both short-term and long-
term training programs with the aim of meeting the various needs of major stakeholders
and beneficiaries. The short-term programs support the academic community’s immedi-
ate needs while the long-term programs offer depth and intensive training in key areas
of teaching and learning.

Training and Professional Development
Approach:

1. Short Training Programs
2. Intensive Training Programs
3. Support Material and Resources
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I5eanship of Academic Development

Faculty Professional Development Series-on

PD Training Options

One day PD training program; 3 modules (8 training hours).

Two-day PD training program; 6 modules (16 training hours).

Three-day PD training Program; 9 modules (24 training hours).
Customized PD programs — you may create a customized PD training pro-
gram from our +100 PD modules based on the needs of your department.

Deanship of Academic Development — Building D27,
Imam Abdulrahman bin Faisal University, Dammam.
Contact Information|

Phone| 013 (333) 2850 E-mail| ded@iau.edu.sa  Twitter] @Edu_Development
Website| iau.edu.sa/ar/administration/deanshi nship-of- mic-devel
ment/programs-and-services
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The Deanship’s Conceptual Framework

The Academic Development Conceptual Framework guides faculty members and aca-
demic stakeholders through their professional development journey. Four overarching
domains or key areas with competences aligned to each area form the basic principles
of the framework. The framework takes into consideration level of experience (novice
to expert) and context (individual faculty member to communities of learners) to meet
each stakeholder’s needs.
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Faculty Professional Development Series on
Assessment Foundations

Key areas:

Experience Levels:

il
o0

1l
o0

a0l Beginner
alll Intermediate
il Advanced

1LAssessment Foundations

This module is an introduction for those interested in improving their abilities in assess-
ment and evaluation. The module covers a number of topics, such as: concepts, types,
phases and methods of assessment. In addition, participants will discuss the impor-
tance of assessment and the ways of planning, developing, and implementing effective
assessment methods.

ZLQuestioning to Develop Higher-Order Thinking Skills

This module will cover thinking skills, effective teaching strategies, questioning tech-
niques, and discuss the importance of Blooms’ taxonomy in higher order thinking
skills.

3LUsing Multiple Choice Items to test Higher-Order Thinking Skills

This module will present different aspects of multiple choice questions using the top
three levels (HOTS) of Bloom»s Taxonomy as a framework. Advantages and disadvantag-
es, high-level MCQs, and interpretive items will be discussed and analyzed.

alll
0

4| Alternative & Effective Assessment Methods (such as, Performance Assess-
ment and Portfolio)

@ This module will emphasize the importance of assessment, to present ways of conduct-

all
o0

ing assessment, differentiating traditional and alternative assessment, and discussing in
detail alternative assessment and its types.

SLAnaIyzing and Reading Test's Results

This module will be based on activities and discussions about the framework of interpret-
ing scores, reading normal distribution graphs, z- formula, finding the percentile rank,
and analyzing test items.

GLConstructing Test Items for Higher Order Thinking

This module is designed to discuss the advantages and disadvantages of multiple-choice
items, proper ways of constructing both multiple-choice and open-ended items for high-
er order thinking and to discriminate between students’ performance and demonstrate
the test construction process to sharpen teachers skills.

7LAssessing Projects and Labs
This module will explore the urgent need of project-based learning as it applies to the

® real world, different ways of assessing project-based learning, practical work to enhance

]
o0

learning of scientific knowledge, laboratory-based learning, and appropriate ways of
assessing lab-based learning.

SLAssessing the 21st Century “Soft” Skills
This module will focus on how to assess the ‘soft’ skills to prepare students for the 21st

® Century workforce including skills including but not limited to communication, emotion-

il
o0

al intelligence, critical thinking skills, teamwork, and leadership

QLEffective Formative Assessment Techniques for the Classroom

This module is intended to define and underline the importance of formative and im-
mediate assessment techniques. Participants will be encouraged to practice formative
assessment and immediate assessment activities projected for the classroom. The ap-
plicability of formative and immediate assessment practices to any teaching method will
be discussed.

10| Advanced Multiple Choice Questions to Test Higher Order Thinking

This module is projected to define and underline the importance of constructing MCQ
higher order test, converting essay questions into a multiple-choice format while testing
higher order level. Participants will be provided an opportunity to practice and learn the
best ways to integrate subjective questions in the form of multiple-choice format.

11| Improving Faculty Grading Practices
This module will discuss the issues and challenges facing faculty members when dealing

@ with grading. Participants will learn about related topics such as the purpose of grades,

]
o0

grading criteria, efficient grading, the relationship between grading and feedback, grad-
ing class participation, and student involvement in grading.

12| Using and Creating Effective Rubrics

This module is designed to support managing and harmonizing the effectiveness of
rubrics in instruction and assessment, and to help students to comprehend their actual
learning performance.

13| Providing Constructive Feedback

This module will present the definition of feedback, its importance, the important char-
acteristics of constructive feedback (oral and written), and evaluate the effectiveness
of teaching as related to feedback. Participants will be able to fully partake in active
learning by sharing experiences and doing varied activities including evaluating different
kinds of feedback.
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Since the Deanship»s inception in 2011, advancing the academic community with teach-
ing and learning excellence has been the top priority. The Deanship enhances educators
with the core values, professional knowledge, evidence-based competences, and shared
practice that inspire high-quality teaching and learning experiences in the classroom and
beyond.

The Deanship’s approach to academic development supports both short-term and long-
term training programs with the aim of meeting the various needs of major stakeholders
and beneficiaries. The short-term programs support the academic community’s immedi-
ate needs while the long-term programs offer depth and intensive training in key areas
of teaching and learning.

Training and Professional Development
Approach:

1. Short Training Programs
2. Intensive Training Programs
3. Support Material and Resources
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Deanship of Academic Development

Faculty Professional Development Series on

PD Training Options

One day PD training program; 3 modules (8 training hours).

Two-day PD training program; 6 modules (16 training hours).

Three-day PD training Program; 9 modules (24 training hours).
Customized PD programs — you may create a customized PD training pro-
gram from our +100 PD modules based on the needs of your department.

Deanship of Academic Development — Building D27,
Imam Abdulrahman bin Faisal University, Dammam.

Contact Information|

Phone| 013 (333) 2850 E- ma|l| ded@iau.edu.sa TW|tter| @Edu_Development
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The Deanship’s Conceptual Framework

The Academic Development Conceptual Framework guides faculty members and aca-
demic stakeholders through their professional development journey. Four overarching
domains or key areas with competences aligned to each area form the basic principles
of the framework. The framework takes into consideration level of experience (novice
to expert) and context (individual faculty member to communities of learners) to meet
each stakeholder’s needs.

Context Continuum
INDIVIDUAL

N

VALUES PRACTICE

Valuse and ethics that Educational skills and
support lifelong learning competences in
and the practice or application
professionalization in the educational
ofteaching in higher Context

education
Expertise Continuum e

NOVICE -

> EXPERT

KNOWLEDGE COMMUNITY
Core educational content, Education beyond the
theories and concepts individual to the wider
that provide the communities of learners

foundation for teaching at all levels internal and
and learning external to the Univesity

L 4
COMMUNITY

Faculty Professional Development Series on
Current Topics & Trends in Higher Education

Key areas: Experience Levels:
o Values & Beliefs e Skills a0l Beginner
alll Intermediate
C t
e Knowledge G ompetency al Advanced

ol 1LThe Pursuit of Excellence in Mentoring in Higher Education

@@ This module will explore the concept, importance, and benefits of mentoring. It will
® provide an overview of mentoring for faculty members to assist newly-hired faculty to

successfully develop and achieve their career interests, personal growth, and profession-

al accomplishments.

1l ZLSay it Like You Mean it: Communication Skills for Instructors

@@ This module focuses on improving instructors’ oral communication skills and is based
on and inspired by the presentation from the Royal Academy of Dramatic Art (RADA)
who visited the University in 2015.

alll
o0

3L21st Century Skills in the Classroom

This module will discuss 2 1st century skills, how importance it is for students and future
employers. Five skills will be briefly discussed: communication, creativity, critical think-
ing, collaboration, and emotional intelligence.

4LUsing Action Research in Teaching and Assessment

This module discusses action research as a means to solve classroom problems or assess
new teaching and learning strategies which can lead to better education and possibly
publication in an education-themed journal.

SLDeveIopment through Peer Observation of Teaching (POT)

This module is designed to present classroom observation essentials, mechanisms, and
its phases. Explicitly, it will explain all the required steps and interactions that take place
in the classroom observation to promote learning. Participants will practice all the steps
through activities.

GLPrincipIes of questions writing
This module seeks to provide strategies for formulating effective questions and explores
practical considerations to enhance student engagement and promote critical thinking.

7LPrincipIe of How Adults Learn

This module tends to shed lights on Andragogy as an adult learning concept; its objec-
tives is to explore adult learning theory, understand how it is different from pedagogy,
what are the principles of adult learning, and how to apply theory into practice by trans-
ferring learning from the classroom to an actual work setting.

SLBuiIding Faculty Self-Efficacy

This module focuses on the concept and importance of faculty self-efficacy; both the in-
dividual and departmental (collective) perspectives. The sources and elements of self-ef-
ficacy will be discussed.

9LPreventing Faculty Burnout: Recover the Joy of Teaching

This module will introduce participants to the concept, sources, as well as the effects
of burnout on faculty members. Participants will explore new ways of dealing with the
burnout syndrome and discuss different strategies they can use to overcome it.

10| Neuroscience of learning: Implications for teaching practice

U]Pon completion of this module, participants will be able to understand the practice
of teaching and learning within the comprehensive discipline of neuroscience. Relate
knowledge of cognitive neuroscience to classroom practice. Finally, to create some solu-
tions to the 21st century classroom challenges they face and improve their practice.

\/
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