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Disaster Preparedness  



What is Disaster Preparedness?  

Disaster preparedness in healthcare is a proactive 

approach that ensures our facility is equipped to respond 

effectively to emergencies, safeguarding the health and 

safety of our patients, staff, and the community. It 

encompasses planning, training, and resource 

management to minimize the impact of various disasters. 

What is the importance of Disaster 

Preparedness? 

• Ensuring Patient Safety  

• Mitigation Risks and Damage  

• Enhancing Response Capabilities  

• Building Community Trust  

• Financial Sustainability  

• Continues Improvement and Learning 

 



What are the key Components of Disaster 

Preparedness? 

• Risk Assessment: 

o Identify Potential Hazards  

o Evaluate facility Vulnerabilities 

o Prioritize Risks   

• Emergency Plan: 

o Develop Comprehensive Response Plan  

o Evacuation Procedures  

o Continuity of Operations Plan (COOP) 

• Training and Drills: 

o Regular Training Session  

o Evaluation and Feedback  

• Resource Management: 

o Inventory and secure essential supplies  

o Establish Partnerships with local agencies  

 



 

What are the key Components of Disaster 

Preparedness? 

• Communication Strategies: 

o Internal Communication. 

o External Communication. 

 

How to implement and support disaster 

Preparedness? 

• Staff Involvement: 

o Encourage staff engagement and input in 

preparedness planning. 

o Create a preparedness committee to oversee 

initiatives. 

  



 

How to implement and support disaster 

Preparedness? 

• Community Collaboration  

o Partner with local emergency services and 

organizations. 

o Share resources and strategies with other 

healthcare facility  

• Continuous Improvement  

o Regular review and updated plans based on drills, 

incidents and best practices  

o Solicit feedback from staff and patients post-

incident. 

  



How to implement and support disaster 

Preparedness?  

 

  



 

 

 

 

 

Sources and References: 

Icons used from canva.com and pictures provided by Healthcare Facility 

Disaster Preparedness. 

Review and Editing: 

The content of this booklet has been reviewed by Healthcare Facility 
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